2016-17 DIRECTORS CHECK OFF LIST

_____1. Make sure your Field Director is aware of your pageant date, rehearsal and interview schedules and any meeting prior to your pageant.  Make contact with your Field Director often.  Their purpose is to help you and answer many of your questions.  They should also be provided a ticket to your pageant and a program book free of charge.

______2. Make sure all of your contestants are the correct age to win. (At least 17 years of age and a high school senior and must not have had her 25th birthday before December 31, 2017).

______3. You must have a minimum of four contestants to conduct a local pageant. If you fall beneath that number you must contact the state office.

_____4. Stacked, Dual or Triple Pageants are held to give away multiple titles at one event.  Local Licenses that hold these pageants pay a separate License fee for each title.  Each winner must receive a scholarship and one panel of judges will decide the winners.  Separate support groups should be in place to assist each winner as they prepare for the state finals.  Stacked pageant has a minimum of 8 contestants and the two contestants with the highest points are awarded the titles.  In dual pageants a minimum of 4 contestants enter for two different locals.  In a triple pageant you must have 12 contestants in order to award 3 titles.  In each phase of competition, all of the contestants compete only with those contestants designated for that local.  The contestant with the highest points in each local will be awarded the title.

_____5. Be sure you send to the Miss Oklahoma Pageant office 7 days before your pageant Exhibit “C” (Scholarship Fund Affidavit) of the License Agreement, your list of contestants and judges (name, address and phone number must be included).  A copy of contestants & judges should be sent to your Field Director too. 

_____ 6. You must have a signed contract by each contestant before she appears in any phase of competition.  This must be given to your contestants prior to their arrival to your pageant so the contestant and her parents have time to read and ask any questions concerning the contract.  Make sure you attach a copy of your scholarship rules and regulations.  Also attach any addendums, policies or exhibits that are pertinent to your local pageant.  Please ask the contestants to make a copy of the contract for her records before turning it into you.

_____ 7. All locals must use the entry forms produced by the Miss Oklahoma office.  Also, all contestants must be using the Platform Issue Statement and should not be writing a Biographical sketch.

_____ 8. A folder for each contestant must contain the following:

(A) The Contestant resume and photo

(B) Contestant’s contract

(C) Local Contract (if required), copies of any Exhibits attached

(D) Birth Certificate

(E) Platform Issue Statement

These should be available for your Field Director to review upon arrival.

_____ 9. It is the discretion of each local as to the talent length requirement.  However, no talent can exceed 2:00.  Each local needs to put in writing their time limit for talent and all talents need to be timed not to exceed that requirement.  REMEMBER, at state all talents at this time must be 1:30 minute or less – THERE ARE NO EXCEPTIONS!

_____ 10. Talent performances must be live.  If a contestant wishes to perform a double talent, i.e. singing and dancing she must do both live on stage.  She will only receive points for what is done live.  A contestant may pre-record herself as a back-up vocalist or instrumentalist and use that tape to accompany her live talent performance.  However, it CANNOT BE ANNOUNCED to the judges that the accompaniment tape contains
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any performance by the contestant.  A talent cannot be performed electronically.  Only the contestant will be permitted on stage during her talent performance…no other person can be part of the act.  If the contestant wants to perform with a pianist then the piano must be off stage.

_____ 11. One or two-piece swimsuits are allowed.  If the contestant’s selection is a two-piece suit, it must have “full” or “moderate” rear bottoms.  The top may have straps from front to back or a halter strap.  Any other requirements or restrictions are left to each local.

_____ 12. Send an agenda of the day’s activities at least a week before your pageant.  The day of your pageant have a table near your entrance for your contestants to check in and please provide them a typed itinerary with any changes of the day’s schedule.  Please be as prepared for them as they are for you.

_____ 13. Make sure you have adequate dressing rooms and they should have the following:

(1) Hanging racks

(2) Mirrors

(3) Adequate electrical outlets

(4) Restrooms close by

(5) No food in dressing room

(6) Only Pageant Officials – NO FAMILY MEMBERS WITHOUT PERMISSION!

_____ 14. When teaching the contestant’s swimsuit walk, eveningwear walk, choreography, etc. know what you are going to do BEFORE the contestants arrive.  The contestants are already nervous and it certainly makes them feel more at ease when they see your Staff has everything under control.

_____ 15. Make sure you have the cards ready for the MC when he/she arrives.  Make sure the MC knows the script and can pronounce all of the names.  Please make ample time available for your MC.  Don’t choose a MC because you are trying to be nice to someone and end up regretting it. Your MC can make or break your show.

_____ 16. During the pageant you must have a card to read about the scholarships offered at the local, state and national levels.  Sometimes we forget that there are new people in the audience who are not familiar with our organization.

_____ 17. All interviews must be held PRIOR to any other phase of competition.  Interviews at the Local and state are 10 minutes.  There is no opening; there is 9:30 minutes of questions and answers and then the contestants my have 30 seconds at the end to close the interview.  Each contestant must complete the Contestants Information Form & CMN Questionnaire prior to or immediately following her interview.

_____ 18.  There are separate ballots for eveningwear and on-stage question so the on-stage question does not have to take place during eveningwear.  Each contestant should be asked one question.  The type of question needs to be consistent for all of the contestants.  Example if you are ask the first contestant a pop culture question then all of the contestants need to be asked a pop culture question or if the first contestant is asked a question regarding her platform then each contestant needs to be asked a question about her platform.

_____ 19. Secure your judges early. (Remember no one can judge more than 4 Local Preliminaries (of which only 1 can be OPEN preliminaries).  Dual Pageants count as two pageants.  A pageant year is from June 1 to June 1.  No member of the State Board or the Judges’ Chairman at the State Level is permitted to judge Local Pageants in their state unless the state office places these individuals on a first year pageant panel.  No individual may judge more than two state pageants in any pageant year. *NEW - A judge may not judge a contestant whom they judged in any other pageant during that calendar year.
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_____ 20. You must have no fewer than five judges and a maximum of seven, with one judge being a NOVICE.  There must be at least one certified judges on your panel.  The state office will place the panel of judges for all new locals and place three of the judges during their second year.  Judges who are related by blood, marriage, romantically involved, business associates or roommates may not serve on the same judging panel.  Judges cannot judge two years consecutively for any local preliminary. Individuals who are related to any contestants who are currently competing may not judge. No person shall serve as a judge in any local or state pageant who has or intends to provide for profit or otherwise any product or service directly or indirectly for any potential or actual contestant in any local or state pageant.  

Former contestants, whether from a local, state, or national Miss America Pageant or similar in nature to the Miss America Pageant, and regardless if they won one of said pageants, cannot judge until a minimum of three (3) years after they have stopped competing & my never judge any contestant with whom they have competed.

_____ 21. Judges’ books must contain the following items:

(1) Contestant Resume for each contestant

(2) Platform Issue Statement

(3) Photo of each contestant

(4) Miss America Judges Guide Folder

(5) Judges Affidavit from the Miss America kit.

_____ 22. Have your Judges Chairman meet each judge as they arrive so they are not wandering around lost.  The Judges Chairman needs to stay with the judges throughout the day.  The judges should have a typed schedule and the contestant’s entry forms mailed to them at least ten days prior to your pageant date.

_____ 23. During your judge’s orientation, give the judges an opportunity to read the “Judging Guideline.”  It does not matter if the judges have judged for 35 years.  Make sure the Judges Affidavit is signed at this time.

_____ 24. Make sure all Judges Ballots are TYPED prior to interviews with the Contestants name and number.

_____ 25. Make sure that only LOCAL OR STATE PAGEANT OFFICIALS sit behind the judges.  There should never be family of contestants or young children sitting behind the judges.

_____ 26. VERY IMPORTANT  - Be sure auditors know exactly what they are doing no less than two hours before the pageant is to begin.  They must meet with your Field Director at some point.  Don’t forget to inform your auditors that highs and lows must be dropped in each phase of competition.  When the auditors are rushed in at the last minute, they are nervous and therefore take much too long to tally the scores.  Let them know how important their job is, but also let them know that the MC needs the results pronto!  Have your Field Director close by in case the auditors need help in breaking ties or tabulating the final scores.  The Judge’s Chairman should carry the results from the auditor’s table to the M.C. in front of the audience and hand the card to the M.C.  NEVER LET THE CARD GO BACKSTAGE OUT OF SIGHT OF THE AUDIENCE BEFORE IT IS READ!  The auditor’s table must be in the auditorium in sight of the entire audience.

***If the on-stage question competition is held during the evening wear competition make sure you give your auditors plenty of time to tabulate the scores since they will two competitions to record.  It is advised to pick up each set of ballots as soon as that competition is completed.

_____ 27. Make sure lunch and/or dinner (whichever seems appropriate or both) are provided for your judges, Miss Oklahoma and her traveling companion (if scheduled to attend) your Field Director, and any other special entertainers or guests you have invited.  Make sure the contestants are also provided meals and plenty of water backstage.  Judges and contestants should never attend meals together.
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_____ 28. Please make available at least four complimentary tickets to the Miss Oklahoma Pageant Board of Directors or your Field Director.  The Miss Oklahoma office will let you know who will be attending your pageant.  Complimentary tickets should also be given to the parents of your current titleholder.  If you choose to extend complimentary tickets to the local titleholders that is your option.  A letter or notice mailed to each local is nice giving the time, place and cost of your pageant.  You can also give your policy of admittance for local titleholders.

_____ 29. You need to decide if you are going to allow “FLASH PHOTOS”.  If you are not, please post a sign at your entrance “NO FLASH PHOTOS” (also post – “NO VIDEOS” when you have videos available to sell).  These announcements must also be made from the podium before the show starts.  If you make videotapes available for the contestants to purchase, let them deal directly with the video photographer when ordering and paying.

_____ 30. Don’t forget every local pageant is responsible for at least a $250.00 cash scholarship for your winner. At college or university pageants, a tuition waiver can be substituted for the cash.

_____ 31. If you have 10 or more contestants, the Top Five MUST be announced.  Cash awards do not have to be awarded to all five places but the Top Five must be announced.

_____ 32. If you have six contestants or less do not announce more than 2 or 3 places.  It is very embarrassing if you give a Top Five and only have one girl left standing on the stage that has not been recognized.

_____ 33. A maximum of TWO competition awards may be announced from the state.  You may choose the two competitions to be announced but the two categories cannot total more than 50% of the total score.  Example – Swimsuit 10% and Talent 30% equals 40% or Swimsuit 10% and Interview 25% equals 35% of the total score.  You cannot announce Talent 30% and Interview 25% because that equals 55% of the score.
_____ 34. Non-finalist Awards cannot be announced from the stage.  If you would like to present these awards it can be written into your script that theses awards will be announced after the pageant but you would like to recognize the sponsors and introduce them and announce the amount of the scholarship or prize to be awarded.

_____ 35. Within one week after your pageant be sure you mail to the Miss Oklahoma Pageant office – your judges ballots, the auditors tally sheet, the Certification of Local Winner and your Scholarship Report.  Plus the complete contestant information and CMNH Report compiled by your contestants the day of the pageant.

_____ 36. During the state competition there will be no duplication of a talent act among the contestants.  This is determined on a first come first serve basis.  The first contestant to register her talent and song selection by phone and the completion of the Contestant Talent Request Form and the completed search of BMI/ASCAP/SESAC which is included will be the one who will have preference.  A contestant MAY NOT include a vocal medley with the same song as another contestant who is planning to sing as a solo or as part of a different medley.  The same song, though, may be played on a musical instrument by a second contestant or used as accompaniment for a dance.

_____ 37. A contestant may only perform the same talent act at State two (2) times.  Example: a contestant is returning to the Miss Oklahoma Pageant for the third year – her first two years she sang the same song, this year she is required to select a different song to sing.

National Service Platform Requirement – The Miss America Organization has entered into an agreement with the Children’s Miracle Network.  Each local contestant is required to raise a minimum $100.00 donation to CMN per local up to four local pageants per local pageant season. Each local contestant must register on the CMN site and set up her own profile.  She will also need to register for each local pageant that she enters.  Please refer to the CMN handbook.   Each local titleholder will then be required to raise at least an additional $250.00 to support CMN and MAO on the state level.  Miss Oklahoma will be required to raise an additional $500.00 to support CMN and MAO on the national level. 

